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Safety / Security
oFinancial first responders
oRisk mitigators

Economic / Financial Stability
oCapital Protectors
oPartners in Social Policy
oSustainers of the Supply Chain
oCapital Infusers

A Reminder How Insurance Supports Economic Growth

2Source: Insurance Information Institute (www.iii.org)

Development
oCommunity Builders
o Infrastructure Enablers
o Innovation Catalysts
oCredit Facilitators



The Stacey Matrix 

3Source: Matrix developed by Ralph D. Stacey; Graphic adaptation by S. Bradd & D.Finegood



 Complicated investment themes involve systems that have many interdependent (but knowable) parts 
and require specialized knowledge and expertise to manage. 
o For example, investing in complex financial products such as derivatives or structured products 

requires a high level of expertise and analysis to properly assess risk and make informed investment 
decisions. These complicated systems can be broken down into smaller components and analyzed 
through reductionism and specialized knowledge.

 Complex investment themes involve systems that are nonlinear, unpredictable, and have emergent 
behavior that cannot be fully understood through analysis or breaking down into smaller components.
o For example, investing in emerging technologies or sustainable energy involves navigating a rapidly 

changing landscape with many interdependent factors and unpredictable outcomes. These complex 
systems require a more holistic approach that takes into account the broader context and emergent 
behavior of the system as a whole.

 By acknowledging and understanding the difference between complicated and complex investment 
themes, investors and investment managers can develop more effective strategies for managing risk and 
achieving long-term growth.

Complicated versus Complexity: Investment-Themed Examples
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Social 
Acceleration: A 
New Theory of 

Modernity

Speed of human movement 
from pre-modern times to 
today has increased by a 
factor of 10^2

The speed of 
communications has 
increased by a factor of 10^7

Lastly, the speed of data 
transmission has increased 
by a factor of 10^10

By Hartmut Rosa

5



Stargazing – Might better tools, better observations yield better interpretations and outcomes?

Source: Credit: ESA/NASA/STSC 6

HUBBLE

James Webb
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Global 
Risks



Top Global Risks Map - 2023 

8Source: World Economic Forum Global Risks Perception Survey 2022-2023



SHORT-TERM (2 YR)

Top 10 Global Risks: Short-Term vs. Long-Term

9Source: World Economic Forum Global Risks Perception Survey 2022-2023

LONG-TERM (10 YR)



• COVID-19 Pandemic
• US-China Relations
• Middle East Instability
• Climate Change
• Cybersecurity
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• Terrorism
• Refugee Crisis
• North Korea
• China/Russian 

Influence
• Populism and 

Nationalism
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•Inflation
•Economic Recovery
•Supply Chain 
Disruption/Evolution

•Trade Tensions
•World Debt
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• Demographic 
Shifts

• Technological 
Change

• Income Inequality
• Climate Change
• Political Instability
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Source: Conference Board



15

• Interest Rates
• Inflation
• Regulatory Changes
• Economic Growth
• Technological 

Developments
• Product Evolution
• Climate Change
• Geopolitical Risks
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Now we begin from here…
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