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DISCLAIMERS: Opinions and estimates offered constitute our judgment and are subject to change without notice, as are statements of financial market trends, which are based on current market conditions. We believe the information provided here is reliable, but do not warrant its accuracy or completeness. This material is not intended as an offer or 

solicitation for the purchase or sale of any financial instrument. The views and strategies described may not be suitable for all investors. This material has been prepared for informational purposes only, and is not intended to provide, and should not be relied on for investment, accounting, legal and tax advice. References to future returns are not 

promises or even estimates of actual returns a client portfolio may achieve. Any forecasts contained herein are for illustrative purposes only. 

The views expressed are those of Strategic Asset Alliance. They are subject to change at any time. These views do not necessarily reflect the opinions of any other firm. 
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US and International Equity

❖ Bottom Line: US equities staged a remarkable recovery in May, while international markets continued to outperform, driven by European strength and emerging market 

resilience amid easing trade tensions.

o US Market Recovery Accelerates: The S&P 500 surged 6.29% in May, its best monthly performance since November 2023, bringing year-to-date returns to positive 

territory at 0.51%. Technology companies delivered strong earnings that helped alleviate concerns about AI spending slowdowns amid tariff uncertainties.

o International Markets Lead Performance: European markets like Poland, Austria, and Greece significantly outperformed due to ECB rate cuts and improved industrial 

activity. The MSCI ACWI ex-US Index substantially outpaced US markets year-to-date, demonstrating the value of international diversification.

o Emerging Markets Show Resilience: Despite tariff uncertainties, emerging markets demonstrated surprising strength, particularly following China's DeepSeek AI 

breakthrough. The temporary suspension of major US tariffs provided additional relief, with Chinese markets recovering from early April lows.

Commodities & Digital Currency

❖ Bottom Line: Gold reached new highs while most industrial commodities faced pressure, and Bitcoin surged to record levels amid renewed institutional interest and 

macroeconomic uncertainty.

o Gold Shines Amid Uncertainty: Gold surged 24.2% year-to-date, driven by central bank purchases and deficit concerns following Moody's US debt downgrade. Strong 

fundamentals and falling Treasury yields position gold as one of 2025's best-performing assets.

o Bitcoin Reaches New All-Time Highs: Bitcoin rose to a new record above $108,000, with ETF inflows surpassing $40 billion. The cryptocurrency benefited from both risk-

on sentiment and safe-haven demand amid fiscal concerns.

o Industrial Commodities Face Headwinds: Most commodities remain under pressure from relative dollar strength over the past ten years. Energy markets declined with 

crude oil and natural gas falling due to weak global demand and ample supply.

REVIEW - Summary Capital Market Commentary – May 2025

Source: Schroders, Baird & SAAThe information contained herein has been obtained from sources believed to be reliable, but the accuracy of the information cannot be guaranteed.
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US and International Fixed Income

❖ Bottom Line: Bond markets experienced significant volatility with rising yields across major economies, as investors demanded higher compensation for fiscal risks while 

central banks navigated complex policy environments.

o US Treasury Yields Rise on Fiscal Concerns: Thirty-year Treasury yields pushed above 5% during the month, the highest level since 2007, but settled at 4.91% as investors 

demand higher compensation for expanding deficits. The 10-year Treasury yield reached 4.39%, reflecting concerns about tax cuts without meaningful spending 

reductions.

o Global Bond Selloff Reflects Fiscal Risks: Bond investors worldwide are demanding higher yields due to rising government debt levels and deficit spending plans. This 

trend extended globally, affecting Japan, the UK, and European markets with synchronized yield increases.

o Japan Faces Historic Bond Market Stress: Japanese government bond yields hit record highs, with 40-year bonds reaching 3.675%. The Ministry of Finance is considering 

reducing super-long bond issuance to address severe supply-demand imbalances.

Geopolitical Developments

❖ Bottom Line: Global tensions intensified across multiple fronts, with renewed Middle East conflicts, evolving US-Russia dynamics, and persistent trade uncertainties 

creating significant market volatility and policy challenges.

REVIEW - Summary Capital Market Commentary – May 2025

Source: Schroders, Baird & SAAThe information contained herein has been obtained from sources believed to be reliable, but the accuracy of the information cannot be guaranteed.
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Source: ICE Fixed Income Indices (Broad US Market  - “US00”) via Bloomberg as of 5/31/2025
5

REVIEW – Broad Market Rates vs. Spreads

Key Take Aways:

❑ Interest rate levels remain attractive, but investment 
grade spreads remain tight with the potential for 
material volatility in response to policy uncertainty.

Index (OAS) In Basis Points 5/31/2025 Chg Prior Month Chg Prior QTR Chg Prior Year Chg Prior Fiscal YE (6/30)

Aggregate 34.2 -5.6 -0.7 0.4 -5.1

Intermediate Aggregate 30.5 -5.0 0.3 0.2 3.6

U.S. Agency MBS 41.6 -1.7 5.3 -1.2 -6.1

ABS 59.8 -14.5 -0.4 15.8 2.7

CMBS 86.9 -10.3 -0.7 6.8 -10.0

U.S. Credit 83.3 -16.5 -5.8 6.6 -5.1

A-Rated Corporates 73.8 -14.7 -5.9 5.5 -6.9

BBB-Rated Corporates 109.8 -22.3 -4.9 12.7 -4.2

U.S. High Yield 314.6 -69.5 -32.3 27.8 5.5

Source: Bloomberg Barclays Indices & BofA ICE Indices

OAS = Option-Adjusted Spread to similar maturity U.S. Treasury
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OUTLOOK – Global economic activity momentum

Main Points:

❑ Global economic momentum 
remains under pressure, as 
manufacturing is entering a 
phase of contraction and the 
services sector is losing its 
vigor. With continued tariff 
policy uncertainty, the 
growth momentum is 
diminishing, which raises 
concerns about the short-
term economic outlook.

Source: J.P. Morgan Economic Research, Standard & Poor’s, J.P. Morgan Asset Management.
The Composite PMI includes both manufacturing and services sub-indices. Heatmap colors are based on PMI relative to the 50 level, which indicates acceleration or deceleration of the sector, for the period shown. Heatmap is based on quarterly averages, except for the two most recent figures, which are single month 
readings. Data for the U.S. are back-tested and filled in for 2007-2009. Data for Japan are back-tested and filled in for the first two quarters of 2007. DM and EM represent developed markets and emerging markets, respectively. 
Guide to the Markets – U.S. Data are as of Jun 5, 2025.
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OUTLOOK – Labor Demand

Key Take Aways:

❑ U.S. labor-demand is normalizing rather than collapsing—openings and quits are easing from record highs while layoffs stay historically modest.

❑ Labor market heat is coming off the boil: Open positions slid from their March 2022 record of about 12 million to roughly 7 million by April 
2025, a drop of nearly 40 %, signaling cooler—but still positive—hiring appetite.

❑ Workers are quitting less, showing reduced churn: Monthly quits have retraced to just over 3 million, back in line with late-2019 levels, 
indicating employees are less inclined to jump ship as opportunities narrow.

❑ Layoffs Remain Stable: Despite the down-shift in demand, layoffs hover near 1.8 million, far below recessionary spikes, underscoring 
employers’ reluctance to shed hard-won staff and pointing to a labor market that is cooling gracefully rather than cracking.

Source: U.S. Department of Labor, J.P. Morgan Asset Management. *JOLTS job openings from February 1974 to November 2000 are J.P. Morgan Asset Management estimates. 
Guide to the Markets – U.S. Data are as of June 5, 2025. 
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OUTLOOK – Productivity Growth

Key Take Aways:

❑ Productivity is inching higher as artificial-intelligence adoption spreads, but AI use is still early-stage and highly concentrated in tech-heavy sectors.

❑ Productivity uptick, not boom: U.S. five-year trend productivity has climbed off its sub-1 % lows to roughly 2%, yet remains well below the 3-4 % peaks 
seen in the late-1990s/early-2000s, signaling only a modest revival so far.

❑ AI use is still modest overall: Just 8 % of all firms reported using AI applications as of March 2025, with a further bump expected over the next six months, 
underscoring how early the diffusion curve still is.

❑ Adoption is uneven across industries: Usage is highest in Information (24 %) and Professional & Technical services (20 %), but languishes in Manufacturing 
(4 %), Construction (3 %) and Transport/Warehousing (2 %), suggesting large swaths of the economy have yet to tap AI’s potential.

Source: J.P. Morgan Asset Management; (Left) BEA; (Right) Census Business Trends and Outlook Survey (AI Supplement).
Guide to the Markets – U.S. Data are as of May 22, 2025.
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Who We Are
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An Independent Investment Consulting Firm
Founded in 1994, Only Serving

Insurance Organizations and Governmental Risk Pools

❖ Location:

Headquartered in Bellingham, WA, with an Office in Maine.

❖ Staff:

Staff of seven, including one CEO, one Managing Director 
and two Directors.

❖ Clients:

o Commercial P&C

o Commercial Life

o Commercial Health

o Captives

o Governmental Risk Pools & JPAs

*As of 3/31/25
*Within 37 Client Relationships

70*

Insurance
Co. Clients

$12.3B*

Assets Under 
Advisement

Strategic Asset Alliance:
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What Services Do You Receive?

Summary of Deliverables

o SAA’s Partner Clients receive our full suite of investment consulting services. We also offer these services to insurers on a 
one-time, project basis. Our services include:

SWOT Analysis

An initial analysis of your 
investment process; providing 
blueprint and priority ranking for 
improvement

Asset Allocation

Advice on the current 
investment asset allocation and 
risk profiles, subject to current 
regulations 

Policy Review

Review, consultation and 
recommendations about
the client’s investment policy 
and guidelines

Benchmarking

Advice on establishing 
benchmarks for the various 
investment managers

Ongoing Monitoring

Ongoing monitoring of 
investment portfolio holdings 
and risks

Manager Evaluation

Review, consultation and 
recommendations about their 
performance & fit

Performance Reviews

Performance reporting and 
monthly/quarterly review with 
management

Peer Analysis

Development of an annual peer 
group analysis to gain insights

Manager Search

Recommendations and 
assistance in selecting 
investment managers, when/if 
necessary.

On-site Attendance

Attendance and performance 
reporting at Finance/Investment 
Committee meetings

Ad Hoc Analysis

Ad hoc investment related 
analysis as necessary (i.e. 
regulatory, governance guidance)



o The information provided is impersonal and not take into account the individual circumstances of the recipient. 

o Investment Adviser does not offer specific investment recommendations to the reviewer of this presentation, which is general in nature and should not be considered a 

comprehensive review or analysis of the topics discussed.

o Despite efforts to be accurate and current, this presentation may contain out-of-date information; Investment Adviser will not be under an obligation to advise the reviewer of 

any subsequent changes related to the topics discussed during this presentation.

o This presentation should not be considered a comprehensive review or analysis of the topics discussed during the presentation.

o All investment strategies have the potential for loss.  Investing involves risk including complete loss of principal amount invested.  Investment Adviser offers no guarantees or 

promises of success.

o Past performance is not a guide to the future performance of any investment, and that the performance results and historical information provided displayed herein may have 

been adversely or favorably impacted by events and economic conditions that will not prevail in the future. Therefore, it should not be inferred that these results are indicative 

of the future performance of any strategy, index, fund, manager or group of managers.

o A reviewer should not make personal financial, or investment decisions based solely upon this presentation.

o This information is not a substitute for or the same as a consultation with an investment adviser in a one-on-one context whereby all the facts of the reviewer’s situation can be 

considered in its entirety, and the investment adviser can provide individualized investment advice or a customized financial plan.  

Important Disclosures
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